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(Is ChatGPT the Answer to a More Equitable Workplace?)
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A look at how generative artificial intelligence (Al) affects recruitment, talent development, and other HR duties. ChatGPT is
inescapable, developing rapidly, and gaining steam as its impact on how we do our jobs unfolds in real time.
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chatGPT provides various ways to efficiently handle recruitment tasks!
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The ways it can streamline an HR pro’s job appear endless, with the biggest and most immediate impact happening on the
recruiting side of HR. When it comes to recruiting, ChatGPT can help sift through resumes, communicate with job candidates,
and write interview questions and job descriptions.
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“One of the things that recruiters and hiring managers aren’t very good at is writing engaging job descriptions,” Wheeler says.
“They’re usually really boring, so they’re already using it for that quite a bit.”
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chatGPT's biggest and most immediate impact on human resources is at the hiring stage!
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But no matter how well-written a job description is, it’s what happens after someone applies where ChatGPT might make a
significant difference. “We know there’s a lot of bias in resumes — no question about that — and I’m not sure that ChatGPT will
be any better at it than humans are, but | think some of the algorithms may ultimately become more discriminating, [and] |
mean that in a positive way.”
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ChatGPT can be asked to look at the skills a candidate offers and not the name, he says. “We know already that if you submit
two CVs — with one with an African American name and one with a European name — the European name will almost always
get preferred treatment,” Wheeler says. “If you could strip those names off the CVs, that would make it less biased.”
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Artificial Intelligence Reviews Job Applications for 41% of Americans, 71% Disapprove of Final Hiring
Decision!
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According to a recent Pew study, 41% of Americans are against Al being used to review job applications, 71% are opposed to it
making final hiring decisions, and 62% believe Al will affect hiring and recruiting over the next 20 years. Earlier this year, the
U.S. Equal Employment Opportunity Commission (EEOC) held a public hearing where they “discussed ways in which Al and
automated systems in the workplace might support or hinder diversity, equity, inclusion, and accessibility (DEIA) efforts.”
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https://www.pewresearch.org/internet/2023/04/20/ai-in-hiring-and-evaluating-workers-what-americans-think
https://www.eeoc.gov/newsroom/eeoc-hearing-explores-potential-benefits-and-harms-artificial-intelligence-and-other
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Accuracy is a concern among many. “Sometimes humans allow their biases (even unconscious biases) to seep into their
decision-making,” says Joe Atkinson, chief products & technology officer at PwC, who points out the data generative Al pulls
from “are relying on pools of data that may, unfortunately, reflect or incorporate those biases because they’re made up in
large part by the outcomes of countless human decisions and actions.”
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Wheeler agrees “there’s been some colossal mistakes made with algorithms,” pointing to Workday and Amazon, who used an
algorithm to screen new hires and inadvertently eliminated all women.
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“The reason was that Al is based on historical data, and so the Al researched all the historical data of all the hires in Amazon in
one particular area, technology, and the vast majority of hires were men,” Wheeler says. “So it made an assumption that it
only wanted to hire men.”
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"Yes, it will take some jobs, but we will continue to need that HR professional role in potentially expanded or different kinds of
work.” - Kevin Wheeler
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Learning and Development chatGPT promotes fair wages and promotions in the workplace
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Another way ChatGPT might help create equity in the workplace is around fair pay and promotions — key ingredients to
building great cultures.
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“How might ChatGPT be able to do more of the analytics associated with who’s getting promoted and how long they stay, and
what our pay levels are,” says Tracy Brower, Ph.D. Also, Al can look inside a company to find employees with skills needed for
new roles and provide them with opportunities they may not have had. If you’re looking for a new marketing hire, for instance,
you might find someone who has writing skills who you weren’t previously aware of.
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https://news.bloomberglaw.com/daily-labor-report/workday-ai-biased-against-black-disabled-applicants-suit-says
https://www.reuters.com/article/us-amazon-com-jobs-automation-insight/amazon-scraps-secret-ai-recruiting-tool-that-showed-bias-against-women-idUSKCN1MK08G
https://www.greatplacetowork.com/resources/blog/why-and-how-great-workplaces-are-embracing-pay-transparency
https://tracybrower.com/
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“It’s looking at parallel skills,” Wheeler says. “What things could you do, even though you don’t do them now, that your skills
might match for?” “They’re becoming very popular for internal mobility,” Wheeler says. Reejig uses its own Al technology to
create software that will scan your employees for skills to help your internal mobility efforts and reskill or upskill talent.
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ChatGPT improves HR team efficiency by automating routine tasks such as procedures, policy
manuals, and FAQs.
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ChatGPT can be used to improve efficiency on HR teams by automating routine tasks like writing procedure and policy
manuals, and FAQs to free you up to be more creative, innovative, and strategic. “Offloading lower value tasks and freeing up
time to do more high-impact work,” says Joe Atkinson says, “will create opportunities to completely reimagine how
employees are supported.” The technology can address some of the more routine and basic employee requests, which will
reduce employee frustration by creating a sense of empowerment for employees to quickly obtain the answers they need, he

says.

SOl 7|22 MER XS LA Hof| YAl HFLIZO|ME B = Ol =20| =N, 2| A CEO, Z&E E= LY
2 QLMo Ciet YNl HE0| SESh= Ol AH8E & UAELIC J2{Lt o245t ZHHE 3t el Fo/d M USL
Ct. ChatGPT= OF2] RHHSHX| oo, Heko|Lt @ FIt Eriiet 4= JELICH M2t 7|Y¥2 02 7|s2 =Y
AMBslofstH, MESH =0t 78S |XISt=s A0l ZREYLICH £ QIZX| STt I7te] Agtnt Melg Hes| Mol
St ZHSt= A0 LT

The technology can also help onboard new employees by sending out routine communications before they start, and help
answer common questions they have about the company, the CEO, the organizational chart, or internal handbook, Wheeler
says. While ChatGPT can help HR teams be more efficient, there are concerns around it replacing humans and eliminating
jobs.Therefore, companies must be cautious when adopting these technologies, and it is important to maintain appropriate
oversight and balance. Additionally, it is necessary to clearly define and coordinate the roles and responsibilities of artificial
intelligence and humans.
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